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MINUTES OF A MEETING OF THE EXECUTIVE, HELD ON 
TUESDAY 10 DECEMBER 2013  

 

PRESENT:  
 
Private Sector Directors 
Steve Lamb (Chairman) (SL) Oracle Corporation 
Amanda Gee (AG) Amanda GeeWizz 
Education Sector Directors 
Anne Murdoch (AMur) Newbury College 
David Gillham (DG) University of Reading  
Public Sector Directors  
Nick Carter (NC) Berkshire Chief Executives 
Community Sector Directors 
Andrew Middleton (AMid) Berkshire Community Foundation 
Co-opted Directors 
David Cook (DC) Ashbein Consulting Ltd 
Apologies: 
Emma Gibson (EG) Shoosmiths 
Gareth Osborn (GO) SEGRO 
John Weaver (JW) BT 
Guests:  
Christine Doel (CD) SQW 
Chris Green (CG) SQW 
 
STAFF: Tim Smith (TS) 
 
1. Welcome, Apologies, Conflicts of Interest & Statutory Registers 
 
1.1 Due to the Chairman joining the meeting late, the Deputy Chairman welcomed everyone to 

the meeting. 
 
2. Minutes of a Combined Meeting of the Executive & Forum 
 
2.1 It was noted that the minutes of the combined meeting of the Executive and Forum had 

previously been confirmed as accurate on 22 November. 
 
3. Strategic Economic Plan (SEP) and EU Structural & Investment Fund Investment Strategy (EU 

SIFS) 
 
3.1 In receiving an update on the progress in developing the SEP ahead of the 13 December 

project milestone, it was agreed to note the number of consultation meetings conducted to 
date (48) and to add the list of companies that attended the Corporates Forum (9 December) 
to the list at Appendix 1 of the paper on consultation timelines. 

 
3.2 TS confirmed that the feedback from the Corporates Forum was extremely positive and fully 

endorsed the focus on “people and bright ideas”, and on the four strategic programmes. Of 
the 15 points made, 12 were already captured in the working draft and the other three will 
not materially affect the draft. 
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3.3 SQW summarised the main changes to the draft since 22 November as: 
 

 A new (and assertive) preface 

 A new section on connectivity 

 A specific housing delivery target 
 
and confirmed that the design version of the draft would be complete for distribution to the 
Forum, imminently. 

 
3.4 After a thorough discussion, it was agreed that the content of the current draft was correct 

but that the vision statement needed refining; the next step will be to communicate the 
strategy in a more effective manner and TS alluded to the scoping work with a Slough-based 
creative & digital agency in this regard. It was suggested that a picture or diagram would help 
in conveying the essence of the plan and that a communications plan would help to identify 
the target audiences and resources needed. 

 
3.5 The discussion then turned to the development of an implementation plan and it was agreed 

that this would be the focus in Q1 2014 when the four strategic programmes should be 
analysed to identify what is already being delivered, what needs to be delivered and what 
resources are needed. DG suggested that this process be supported by Directors of the LEP so 
that it forms a high level roadmap to implementation. 

 
3.6 TS alluded to the debrief meeting with government and then gave a resume of the 

consultation and communications timelines leading to the submission of a final draft on 31 
March. In discussing the timelines it was agreed to co-ordinate with the local authority comms 
teams and others from the public, community and education sectors (e.g. BASH) in order to 
send a single and consistent message about the focus of the plan (on economic growth) and 
the nature of consultation. 

 
3.7 TS gave a brief update on the EU SIFS stressing that further versions will be presented during 

January, ahead of the deadline for submitting a final draft to government (31 January 2014). 
He reported on the debrief meeting with government and in conjunction with SL, updated the 
Executive on an emerging project plan to promote the Greater Thames Valley as a test-bed for 
the roll out of 5G. It was agreed that any funding to support this project (shared between six 
LEPs) should be found from the EU SIFS and matched through the £35m investment in the 
University of Surrey’s 5G Innovation Centre. 

 
3.8 TS highlighted that the LEP would be allocated European Agricultural Fund for Rural 

Development (EAFRD) funds in the very near future and that this would be a further strain on 
the resources needed to oversee the wider investment strategy for EU Structural Funds. 
Further information would be available following a meeting with DEFRA. 

 
4. (City Deal) Business Growth Hub 
 
4.1 DG gave an update on the successful application for £1.23m of Wave 2 Business Growth funds 

for a Business Growth Hub and on the restricted competition to select an operator, noting 
that six completed PQQs have been received. He confirmed that two applicants would be 
invited to tender and that interviews for those selected will take place at 10am on 13 January 
2014. It was agreed that the Interview Panel will consist of SL, DC and possibly EG (subject to 
availability) with DG observing. 
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5. Governance 
 
5.1 DC gave an update on the previously agreed approach to resolving the LEP’s future 

governance arrangements and in doing so, marked two key dates: 18 December, a meeting of 
the Nominations and Governance Committee; 19 December, a meeting between the 
Chairman and the six Unitary Authority Forum members. 

 
5.2 He went on to highlight the constitutional complexities of the Forum becoming a Board of 

Directors and the legal duties and responsibilities of Directors. It was agreed that ASL would 
organise a meeting between TS, DC and the LEP’s retained legal advisers. 

 
At this stage, the meeting ceased to be quorate and any decisions made thereafter will be ratified 

at the next meeting. 
 
6. Growing Places Fund (GPF) 
 
6.1 The Executive agreed the proposal for changes to the structure of the Funding Escalator; this 

will now go forward to the Forum on 13 December. TS agreed to review the position regarding 
applications to the Funding Escalator from not for profit organisations. 

 
6.2 AMur gave a short verbal proposal on funding for Young Enterprise through the five FE 

Colleges, suggesting that revenue funding this proposal was the best route as this would allow 
match funding from government money. Further any scheme would need to be included in 
the course content at each college and supported by mentoring to produce a business plan 
and to support start up. After a detailed discussion, this was agreed in principle and, subject to 
the approval of the Forum it should be taken forward as a detailed proposal combining the 
five FE colleges, the SME Action Group, the Bankers Forum and the Business Growth Hub. 

 
6.3 The Executive turned its attention to the current position of the Growing Places Fund, and in 

doing so it was agreed that a specific item of business should consider the future use of 
recycled Growing Places Funds in implementing the SEP. Thus, the LEP was moving towards 
the business planning phase and to facilitate this, the agenda item will need to be supported 
by a detailed cash flow projection. 

 
7. Project Updates 
 
7.1 AG gave an update on the SME Action Group’s most recent meeting and the support from one 

of its members to conduct a business survey of c.1,000 SMEs and thus extend the consultation 
on the Strategic Economic Plan. AG reported that she had met with the Projects Manager to 
discuss the planning of the Meet the Buyer event, its interface with the LMI/Observatory 
project and whether the event could be run in the same venue immediately before or after 
the Skills Show planned for October 2014. She also confirmed that the SME Action Group 
needed a representative from West Berkshire. 

 
7.2 DC gave an update on Public Affairs reporting that Thames Valley Berkshire LEP was the only 

LEP to make a submission to the Chancellor on the recent Autumn Statement. He confirmed 
that attention was now being given to engaging local and national opposition politicians, that 
AMur was due to meet with Policy Exchange Think Tank and that all LEPs were due to be 
visited by Kris Hopkins MP, Minister for Housing. It was reiterated that communication by any 
form remained the responsibility of all Directors and Members of the LEP, i.e. to cascade 
relevant information and policy as regularly and widely as possible. 

 
7.3 A formal review of the Public Affairs campaign is to be scheduled in February. 


